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SASKATOON HERITAGE FESTIVAL 

Board Meeting M I N U T E S

November 10, 2016
___________________________________________________________

Present:  

Alan Morton, Bonnie Lymer, Cameron Hart, Irene LeGatt, , Jack Walton, Raeanne Van Beek, Sherry Neufeld
Regrets:  

Jenny Lawrence, Robert McPherson, Scott Whiting
1. Approval of Agenda 

MOTION:

Jack Walton

SECONDED:
Bonnie Lymer

ALL IN FAVOUR.
2. Approval of Minutes from Last Meeting – no changes

MOTION:

Bonnie Lymer

SECONDED:
Irene LeGatt

ALL IN FAVOUR.
FOLLOW UP ITEM FROM TASK LIST:  Scott to confirm availability of Gallery 2

3. Mail and email:
· October 21: Credit Union Bank Statement – September 2016
· November 7: John Arcand Fiddle Festival – cheque and registration
· Email: Registration form – Heritage Saskatchewan (cheque to follow in mail)

· Email: Scale Modellers 

· Email: Several requests for invoices including the Public Library (Local History Room), Société Historique de la Saskatchewan.
4. Treasurer’s Report 
· No formal report tabled as this is a transition period with Sherry coming onto board as Treasurer.
· Balance as of this meeting - $7,417.56
· Two items processed – Canada Post cheque for $163.80 and deposit of refund from WCB.
· Cheque for first installment of Coordinator’s payment was issued.  $1,200.00
· The executive still needs to go to the Credit Union to change signing authorities.

TASK:  Irene to contact the Credit Union to set up appointment for change in signing authorities.  

5. Grant applications for 2017 Festival

(a) We received email notification on November 8 from ISC that we were approved for $5,000 sponsorship as last year.    
(b) We still have not heard back regarding the Sask-Tel grant request. 
(c) We did not receive the MCOS grant request.   Cameron has sent them a message asking for further information on why we were not successful and whether there is anything we can do to reverse the decision.  Even if we don’t receive any funds this year, the information will be helpful in preparing a submission for next year.  
(d) We have received acknowledgement from CIC on November 2 that they have received our application under the Events stream of Inter-Action: Canada’s Multiculturalism Grants and Contributions Program.  They have, however, asked us to provide more information and outlined the details in the email.  Raeanne and Cameron will work with board as necessary to provide the response to CIC.
(e) The deadline for the City of Saskatoon funding applications is Monday, January 16, 2017 at 4:30 pm.  This will be for the 2018 Festival.  We should looking at preparing the application.  Irene will look at application and begin a draft.   
(f) Another possibility is Cameco.  Bonnie volunteered to look into this.
TASK:  Raeanne and Cameron with support of board as necessary to provide information to CIC as requested.
TASK:  Irene to start draft of application for City of Saskatoon Sask Lotteries Community Grant
TASK: Bonnie to look into possible grants from Cameco
6. Theme/Images  and Title for 2017 Festival  

· While Canada 150 will be the overall theme, the subcommittee of Jack and Cameron are still to meet with Jeff O’Brien to help develop options but the board brainstormed various ideas as well as images for the communication pieces including the poster.    

· The board members present felt that the best is “Moosewood to Metropolis: Moving Forward” or some variation of this.   Moosewood Trail is the name given to the trail where Broadway Avenue now runs.   This would cover the period of 1867 to the present day.   Images could include a canoe, scows, ferries, Traffic Bridge, the new bridge, the 1867 coin minted for the new country, etc.   The Local History Room and Jeff O’Brien could provide other ideas and the images.  

TASK:  Cameron and Jack to contact Jeff O’Brien and City Archives to see what images we may be able to use that reflect what was happening in the Saskatoon area in 1867 and evolution of the city.   

7. Exhibitor’s registration 
a) Brochure and registration were emailed to all past participants on October 28.   

b) Paper copies of the registration forms and brochures were mailed out to all those on the mailing list on at the beginning of November.  


c) We have receive the form and cheque from one exhibitor (John Arcand Fiddle Festival) and email notifications and requests for invoices from several other organizations.

8. Entertainment and Activities 

a) Raeanne has booked some entertainers and activities including Warren and balloon twisting, Remain Modern Art Caravan for 5 hours and one of the German Children dance troupes. 

b) Speakers will include Jeff O`Brien and Jane Dalley from Dalley-Froggatt Heritage Conservation Services.  A third presentation can be the film on the history of Broadway Avenue (Moosewood to Broadway).
c) Discussion on other entertainment including the Main Stage.   As it is Canada 150, we want to showcase music from the past to now and into the future.   Suggestions included contacting John Arcand Fiddle Fest to explore possibilities.  Other suggestions could be Wanuskewin, Oskayak or Whitecap First Nation.   

d) As the final act, Jack offered that the Saskatoon Blues Society could help coordinate, organize and share costs of a `Saskatoon Blues Presents`.

e) For the Kids Stage, we could look at the SSO Musical Petting Zoo again.

f) The number of entertainers and the fees paid to each is dependent on receiving the CIC grant.  We will need to develop a budget with and without the CIC grant.   Sherry will draft a budget for the next meeting.  
TASK:  Raeanne to explore the different options of entertainers based on the meeting discussion.  

TASK: Sherry to develop a budget for the Festival based on having and not having the CIC grant.  
9. Date and Location of Next Meeting
Thursday, December 1 at 6:30 p.m. at Edwards Family Centre at 338 – 4th Avenue North.
10. Adjournment – by consensus, no motion made.
TASK LISTING FOR DECEMBER 1, 2016 MEETING:
1. Irene to contact the Credit Union to set up appointment for change in signing authorities. 
2. Raeanne and Cameron with support of board as necessary to provide information to CIC as requested.  
3. Irene to start draft of application for City of Saskatoon Sask Lotteries Community Grant. 

4. Bonnie to look into possible grants from Cameco. 

5. Cameron and Jack to contact Jeff O’Brien and City Archives to see what images we may be able to use that reflect what was happening in the Saskatoon area in 1867 and evolution of the city.

6. Raeanne to explore the different options of entertainers based on the meeting discussion.  
7. Sherry to develop a budget for the Festival based on having and not having the CIC grant.  

8. FOLLOW UP ITEM FROM TASK LIST:  Scott to confirm availability of Gallery 2
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